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The Honorable 
The Secretary of State 
Department of Stats ■ 
«aah:ingfcoa,D. C%. 


lay dear Mr, Decretory* 


Ac part of my responsibilities for the coordination of intelligence 
activities, X aua Ailing to your attent:' on the urgent need for ? iditional 
intelligence coverage of Iran* Xfae reaeons for of present concern ©«n 
be summarized as foUserst 


a* There have been various indications in recent souths 
that in Iran (1} the economic situation has been -deteriorating 
b&dlyj (2) despair and disco; tent with the gcansraaeut have 
been spreading* and (3) dissident elements, particularly the 
subvercive pro-£ovi©t Tudeh Party, have been eliciting the 
situation. These signs of crisis recently culminated in 
expressions of grave concern on the part of various high 
Iranian officials and of U£ Ambassador Siley [ 


25X1 


25X1 


0 W— WM V*- V»-’ " " w ■ 

~]mnt so far as to assert that a continuation 


of tto de *ter iorating of tfafc oconoEiic situation would 1&&& to 
•popular unrest of a degree that "no aray, whether 50,000 or 
150,000, could control.’' Ambassador Wiley noon thereafter 
characterized the situation as "bad, deteriorating, end 
dangerous." 
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b* This situation is obviously one which requires careful 
consideration by US policy makers on tbo basis of sdeeju&to and 
tinely national intelligence, The National Security Council, 
in declaring tiie security of the Piddle bast vital to the 
eecurlty of the US, has specifically indicated the maintenance 
of Iranian integrity and independence as a US objective in the 
area a iud .has stated that the US should be prepared to make full 
uee of its political, economic/ and, if iKSceasaxy, m i l i t a r y 
power to that end. The need for top level consideration of the 
Iranian situation has been underlined by A mb a s sa d or Wiley* s 
ypoant assertion that tbs US "is faced now with the decision of 
something to keep Iran from going behind the Iron Curtain 
or «f writing Off Iran, with all tin strategic implications that 
go with the less of tide country." 
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e* Xa this «9&tl«al situation, CIA and the departmental 
Intelligence egeaclee have been confronted with e dearth 
of isferaation to e degree which yirteaJJLy precludes the 
production, of anything like a reliable estimate of the 
situation* Wkacw that Iran is going through e period of 
econcwle, political, and social strain which sight well be 
far store eerloee than similar outcroppings of instability 
is the pest, the mat necessarily give 'serious consideration 
to the testimony of Ambassador tiley and others that the 
situation ie critical* fioaever, our information regarding 
the ciretaeotaoces which have given rise to opinions is 
sketchy and mmn uontrartictory* % hats no cla«r indication 
of what ie happening or winat la thought outside of the 
higher echelons of the Iranian governoant — » he* sraeh popular 
support tlie Tudafc Party actually is receiving, what the 
attitude is of the various significant population groups in 
Iran, In short, we can tell IE policy nekerc that sob® sort 
of crisis does exist, but cannot confidently answer such 
araeeifle pertinent questions as s (1) how serious the 
si tu a ti on actually i#j (2) hoi'. adequate are Iran* a own 
je scarce s .for ^seating its present dHSfIcultl«e|- and (3)' bom 
capable the Iranian Government is of using these resources, 

as of poeoiwie assistance to the Dcpartecat of State in improving 
this situation, the following specific measures are suggested: 


J ' . m. That existing ' reporting facilities sight be 
strengthened in the direction of tajping a wider and 
iiore representative group of sources. 

b* That ertating coverage sight be expanded through 
the establishment of a consulate in the strategically 
important southeastern part of Iran, 
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Sincerely, 
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R. H. HILLENKOETTER 

WEAR ADMIRAL. USH 
d t SECTOR OF CENTRAL INTELLISENCC 
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